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SUPPLIER EVALUATION AND MONITORING PROCESS

Knowing that our quality depends on the quality of our suppliers, we have a strict procedure for their
evaluation in a way that guarantees a good final service to the customer.

Below we show an outline of the criteria we follow for the control and monitoring of the performance of
our suppliers:

g'jDTF?LFfI'E%S Quality Management, after
verifying that the supplier
supplies us with products in a
satisfactory way for at least 3
years, include it in the List of
Evaluated Suppliers.
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gSgg:_FI'EER%'SO Quality Management gets updated

copy of the 1ISO 9000 certificate of
the supplier and include it in the
aforementioned List of Evaluated
Suppliers.
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SUPPLIER When the supplier is not historical

EVALUATED WITH .

QUESTIONNAIRE or 1ISO, Quality Management

evaluates it following the next

steps:

e Send a Supplier Evaluation
Report with a questionnaire

e The supplier completes these
documents and returns them.

¢ Evaluate the questionnaire
already completed
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MONITORING OF Quality Management records the
SUPPLIERS A . o

supplies incidents in the Monitoring
Sheets of each supplier and acts
accordingly in accordance with our
procedure.
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